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Note: Answer From Both the Section as Directed. The Figures in the right-hand margin indicate marks.
gUs—31/Section-A
1. Frfeifaa awgfre wet @ Sa IRM: Answer the following objective type question: 1x10
(a) RTw IR &ife prd « Wfaia gey @ BT B R wET F wier 82

In how many categories the function of personal management is divided by Indian chamber of commerce?
(b) wrafei® wrew T 2 What is functional organization?
(¢) T 3l ¥ 7 wAERt # What do you mean by Employee Turnover?
(@) 7@ — wfd gafgae Bt wwengd | Explain Man-power for casting.
(¢) wfdaifa Hfy wm 82 What is personal policy?
(f) @d—aRew @ar 82 What is work-identification?
(g) @rd-frite @t wwen=d | Explain work-planning.
(h) e seaiee & wwengd | Explain performance appraisal.
(i) afRor 3 yeR A | Explain the kind of motivation.
() g &war @t 82 What is leading ability?
2. Frafafead wg-swta wet & IR ORI~ Answer the following short answer type questions:- 2x5
(a) @1ff® wew @ fdwar sagd | Give characteristics of personal management.
(b) @1ff® wwe ® wHeEA | Explain personal organization.
(c) Pard arguRef & PRYT ar=A | Give reasons for employee abstention.
(d) g s #1 waa qa1EA | Give effect of are timework.
(¢) = & @ FargA | Give function of leadership.
wvg/Section-B
frfofed sl wet @ sk AR~ Answer the following long-answer type question: 12x5
3. Wfawfta e @t oRafda AR | sus & v Wt @1 Rdas HIRR |
Define ‘Personal Management’. Discuss its scope and limitations.
3Rrar/Or
e a3 Pl Wroa & WRwfia vius & srt @ SRl @ Rdg ARR |
Discuss the function and responsibility of a personal manager in a big manufacturing canceru.
4. faafla MMy | Fur amerm ¥? R Sumw ¥ sER snaTEHT T |
What do you understand by ‘personal policy’? Why is it needed in an Enterprise.
3erar/Or
Wiy sifrere ox fewof frRed | Write notes on ‘Personal Records’.
5. SrrIfaT e Y @ smava@ar 87 SMefi Praiem @ gd sravaedret @ we HR[ |
Why is ‘Man-Power Planning’ needed? Elucidate the pre-requisities for Man-Power Planning.
3Rm@r/Or
IRV @ 319 F1 F9eRt &7 WFRT @ R ot o we #ik[ |
What do you mean by ‘Transfer’? Explain the various types of Transfer.
6. P1d fAvelor Far 8?7 WA T Y@ wa B o 27 @ren AR |
What is ‘Job-Analysis’? What information are given in it? Explain.
3R@Er/Or
WS wogd B R Aol @ A fiRey | 3§ Rl W @1 avl AR |

Write the names of different incentive wage plans. Describe any three of them.
7. PHAN FES BT aef T ARA | e ween § s @ a9 e TR ¥ A o 27

Explain the meaning of ‘Employee-Morale’. How can the employee-morale in an organization be
measured?

3er@ar/Or
9 DI 741 87 I§ HHAIRG! B ford fow yar arrers 272
What is ‘Labour Welfare Programme’? How is it beneficial for employee.




