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AJ-1564
M.Com. (Final)
Term End Examination, 2021-22
(Paper-I)
Accounting for
Managerial Decisions

Time : 3 hrs. | [ Maximum Marks : 100
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Note — Answer any five questions. All questions carry equal marks.

1.

4.
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Discuss the nature and scope of Management Accounting and distinguish it from Financial
Accounting.

wifear fafies & @ 3R &1 @1 ffarea faawer 3 fomf aut 2014 T 2015 & fog faar s &
The following statement of Profit and Loss of Bhatia Ltd. are given for two Financial years 2014
and 2015 :

31st March 2014 31st March 2015
I T AT ! aFTd (Cost & Goods sold) 6,00,000 7,00,000
fasRa (Sales) 8,50,000 9,80,000
yRar@T = (Operating Exp.)
Haaa =4 (Office Exp.) 1,50,000 1,60,000
fant =T (Selling Exp.) 20,000 25,000
faferer sma (Misc. Income) 5,000 8,000

X B X 50% (Rate of Income Tax) 50%

[RUer MBSl BT AT P BT TSI o (a0 BT T AffersT [G9auoT TR e |

Prepare a Horizontal analysis of the statement of Profit and Loss comparing absolute figures.
e gammst & (i) @a AT STUTa (i) TaTee are STITd (iii) (8 T ST S e |
Calculate (1) G.P. ratio (i1) Operating profit Ratio and (iii) Net Profit Ratio from the following :

3
URFHS WiAT (Opening inventory) 3,00,000
3ifo &faar (Closing inventory) 4,20,000
% (Purchase) 14,00,000
I (Wages) 3,70,000
3T el el (Carriage inward) 1,50,000
JeE~e &9 (Administrative Expen.) 84,000
fasha =13 (Selling Expen.) 36,000
3TIhY (Income Tax) 1,00,000
T F99RT & fasRa I @ (Profit on sale of Fixed Assets) 20,000
faspa (Sales) 24,00,000

(%) T @R FT & W AT fafer & e @t aansd |

What is Marginal Cost ? Discuss the advantages of Marginal Costing system.

(@) f=1 a9 s fo. a geafeg 2

The following data are related to Awkash Ltd.

=T &Har (P.M.) 5000 e Normal Capacity (P.M.) 5000 units
Wﬁaﬁ:ﬁﬁﬁ e (P.U.) T 10 Variable cost (P.U). T 10
AT ScATeH 5400 {1 (Actual production) 5400 units
faEpa 5000 g @ T 20 P.U. (Sales) 500 units

T AT 39y (Fixed factory overhead) ¥ 10,000 P.M.
= Tt =7 (Other fixed expenses) T 20,000 P.M.
AT AT fafer & e w3 faever Saw i

Prepare Income statement under Absorption costing. (P.T.0.)
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“Dropping a product or department or not” and ““Introducing a new product or not” are normal
examples of productlon problem. Indicate how can marginal analysis help in solving these problems?

freifohe STiehsl & 31 AT 2019 &I FAG Bl AT ©: HIE &l TG IoTe (IR A
Prepare production budget for six months ending 31st March 2019 from the following

information:
ESICE| STIATI TBfean e st Tefoan EECAEED
(1.10.2018) (31.8.2019) (STeRER-wTE 2019)
(Product) | Estimated Stock on [ Desired closing Stock Budgeted Sales
1.10.2018 31.3.2019 (Oct.-Mar. 2019)
z13 (Units) z#1s (Units) z#1g (Units)
A 12,500 18,750 50,000s
B 31,250 25,000 62,500
C 50,000 37,500 93,750

ST TUZ HFT BT IS FIURT I 2020 b forg fr=fiRad stieg g&qa &hear @ -
Production department of Bansal & Co. furnishes the following data for June 2020 :

gae | (Direct Material)
ggeT Aoigdl (Direct Wages)

AT Td @ W@ (T 1,00,000 fixed) (Repairs & Maintenance)

TaET-RER (Supervision-fixed)
SUHNT HER-IRaaHsiia (Consumable stores variable)

FREMT fhar-ReR (Factory Rent Fixed)

gra-fRe (Depreciation fixed)

SUHIT-TRIA (Tools-variable)
gferT iR Sem-uRad=sfiar (Power & fuel variable)
-2 (Administration-fixed)
3ATE-g1E (Production in units)

Budgeted

)
5,00,000
3,12,000
2,50,000
1,25,000
1,00,000

62,500
1,25,000
35,000
2,00,000
3,00,000
12,000

T IAEIAA @I TR & AR R Foafy g gfcrae Iega &1 |
Prepare a performance evaluation report based on the concept of responsibility centre.
ferareT feeieeT @7 & 9T Ueh ST (eReT Aed &l URATAT HITAT BT Wdlh & 2

What is Variance Analysis ? Is a favourable variance always an indicator of efficiency in operation?

gfereq e ford @ (Write short notes on)

(&) fohaTe @I EROT (Activity Based Costing)

(@) T[T ARt ERer (Quality Costing)

(1) & AT eior (Target Costing)

(&) Siraet @6 @ 9T (Life Cycle Costing)
Jqg % o0 gfcfaes & A& &l qarsd | Uk 37 Ia=9 Gaed &l diH-hie 9l [g9uan & 7
Discuss the importance of reports for management. What are the essential characteristics of
a good report for management?

Actual
<)
6,35,000
4,00,000
9,75,000
1,35,000
1,20,000
62,500
1,25,000
40,000
2,30,000
3,15,000
15,000




