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AMY ¢ 3 sdls | [ fasan oL : 100
Note : (i) All questions are compulsory.
(ii)) Marks allotted are indicated against each question.
(iii)) Each question from Question Nos. 1 to 10 has four alternatives -
(A), (B), (C) and (D), out of which one is most appropriate. Choose
the correct answer among the four alternatives and write it in your
Answer Book against the Number of the question. No extra time is
allotted for attempting multiple choice questions.
A4 : (1) odl o ul w9,
(i) s usll A1H el ARl AL 214 9.
(iii) ug Aval 12l 101 Uds ug |2 AR [sedl - (A), (B), (C) - (D) U4
8 yuig] s Al Aoy V. q0al AR RsedHidl wal Rsedl wiedll s1,
dHIdl GdR YRasiHi ugl Avaledl AR avil. oglased sl G3a M 8
qlARsA AHY 2l €l 2ud.
1 Production manager is a : 1
(A) middle level manager (B) lower level manager
(C) top level manager (D) Dboth lower level and middle level manager
Beuler Molds Sld 8 :
(A) HRAY uoius (B) My uolus
(C) GuRdly uoius (D) oA Maadld v qdA
2 Which of the following principle of management states that placement of men 1
and material should be properly made?
(A) Division of work (B) Discipline
(C) Equity (D) Order
AL s Rigld woud 8 3 a3 A A Al AP ara §idl AL ?
(A) sid [eue+ (B) v
(C) AHIAdL (D) Ay daal
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3 Training of 200 workers for cloth printing in a year is : 1

(A) a policy (B) an objective
(C) a strategy (D) a programme
g2 a¥ 200 sIAPRIA s BilRoni uREd s & -
(A) s R (B) s Gey
(C) s wi-lld (D) s s1dsu
4 Accountability is an element of : 1
(A) Directing (B) Organising
(C) Delegation (D) Decentralisation
galeeldl MalRd sl 2s dwa & ¢
(A) MZadd (B) Ridleeid
() Ul o (D) [aFdlsee
5 Which type of finance is required for 'Renovation of building of the enterprise'? 1
(A) Long term finance (B) Short-term finance
(C) Medium-term finance (D) Both short-term and medium-term finance
GaMel Manddl Adl-lsel s M2 sUL UsRHAL st w3RUd D7
(A) alsl-onnly st (B) gsbousis st
(C) H&HM2UL, sLS-LA (D) oA 2512101 A HAHOUU SIS
6 X Ltd. earned a profit of ¥ 10 crore. Out of this the company decided to retain 1

X 6 crore for business expansion and growth. The decision will be called :

(A) Investment Decision

(B) Financing Decision

(C) Both Investment and Financing Decision

(D) Dividend Decision

X [, 3 T 10 sl 48l Hoedl, duidl sulad bl [de 4 gls we
T 6 53 Aadl uvtall Hely sdl. 240 el sdaid

(A) Astel Mely

(B) Rdlu Mely

(C) oA AseL xA [adly ~ely

(D) RR= Mely

7 A person who organises the various marketing activities is called : 1
(A) Seller (B) Manufacturer
(C) Marketeer (D) All of the above
wilodl [l afafafzia AAllded sl WL s8dd 8§
(A) Rd (Qa-wr) (B) FMuldl (Bewes)
(C) [ueirsdl (H3duR) (D) GuMiL o8l o
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8 One who actually uses the product or services is called : 1

(A) Buyer (B) Consumer
(C) Customer (D) Both Buyer and customer
% dlRdadl Uell vadl Adidl GuAldL 52 8 dn sy & ¢
(A) udledR (B) Gueilsdl
(C) WS (D) oA wedl 2 A8S
9 Which of the following statements is related to a wholesaler? 1

(A) Deals in limited variety of products

(B) Trading activities carried on near the residential areas
(C) Provides goods at the homes of consumers

(D) Deals in various varieties of products

Mafafiaaniol sy MAen weaein quidl 1A Asndy 87

(A) Geulerldl HullRd UsIRAAL AUIR 52 8.

(B) lafld RdRlAL d®s auiz w9l sami 21d 9.
(C) Gueilsdlailn axgil 83 UsiAAHL 21 8.

(D) Uelal Ry B (WsR)4l AUR 3 B,

10  Who among the following creates the consumer welfare fund for providing financial 1
assistance to strengthen the voluntary consumer movement?

(A) Government (B) Consumer

(C) Consumer organisation (D) Non-government organisations
A4l SleL Ass ANANA AASA SAL W12 RSl Asid Y3 uizdl Ml
UAlss selRl AN Yo 53 87

(A) ABWR (B) Gueilsdl
(C) GBueilsdl Aduse (D) [B-2s1dl AdsA
11 Ashok is working as a general manager in a garment manufacturing enterprise. 3

His sun Rohan asked him about the nature of management. Besides stating the other
characteristics of management, Ashok also told Rohan that management is also an
'Art'. State any three points through which Ashok could convenience Rohan that
management is an Art.

25 s OUA2 HeYFsAR ARWUITHHIL B AA%R dd3 $131 52 B, Al Yol
A du wold-{l ugl [ yeoy. neit-ll 2ty [Qlredizil tiddl Gurid ells
A L vl $& 3 uoltel A 25 ‘s’ ueL O, Al SIS ULl 2Rl HEIL eldldl
Bl VIR VWS A 2l s3I AuF 5 uolud vis ‘so 8.
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12 Geeta is working as a business resource manager in a toys manufacturing company. 3
She had to select 20 skilled workers. Explain the first two steps that Geeta should take.
Al U3l oirladl su-lil B RA AR dd 514 52 8. delld 20 a0
siell uedll sal-l edl. ol ¥ uuH & woldl Aai ASA d AxAdl.

13  State any three objectives of financial management. 3
ARUSIY YA SIS URL ARl BEedl el

14 What is meant by 'Durable goods' and 'Non-durable' goods? 3
2516 Ml A ‘Prr-256HQ’ ded g?

15 Differentiate between 'Wholesale Trade' and 'Retail Trade' on any three basis. 3
SIS URL 281 HEIRAL IR ‘ool AUIR’ A ‘e925-AUIR’ 92 dsldd Gldldl.

16  State any four points of importance of management. 4
ArgHedl HeTarl S5 YRl AR HelL weldl.

17  Briefly explain any four 'organisational barriers' to effective communication. 4
AIRS AAIR HI2 S5 Rl AR ALY AR g5l Al

18 Explain any two factors that affect the fixed capital requirement of an enterprise. 4
w2l (Gen)-l s1ul Y-l w3RUAA 21AR 5l A5 ULl A wRetoll AxAdl.

19  Briefly describe any four points of importance of external trade. 4
6ll&L AUIR-L HeTanl S uRL AR Yelvil 254l agldl.

20 Shyam purchased a washing machine from "Wash Well Ltd'. He got the machine 4

installed by the technician of the company and followed all the instructions for its
use as given in its brochure. While using the machine his wife got an electric
shock. Identify the consumer right which ensures that the manufacturer shall not
produce and sell sub-standard and dangerous products. Also state any three reliefs
that Shyam could get from the company.

I ‘Aadia B2l s difkiol el w€l 53, dgl su-dll 25MRUA gLl
Wl S2led s A el sllAML U] A YA wad s34, Hell--dl Guylal
Sl auid d-dl uclld Salszs ws adl. Ales ks 2avl ¥ vidid s2 8
5 Gauled Gu-ids e vl Geulerdl Geuler i QAL 59 AS2 Adl. 2idl
8L Al ULl sldl 3 ¥ syl wadl A Holl ad 8.

21  Explain any five principles of 'Scientific Management'. 5
‘Aals dodAL SIS uRl wid Raidia a3l
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22 State the five needs as per 'Maslow's Hierarchy of Needs'. 5
HiRelll NeldsH AR wiA F3RALdIAL Gedwt 53U

23  State any three limitations of equity shares from shareholders point of view and 5
any two limitations from management point of view.

AUIRSAL sl S[5a2) AL 51 Rl 2Rl Huleldl x1A A A2l e[ s1Rel
A8 url o Hylelpl weudl.

24  Explain any five objectives of marketing. 5
HISRaLAL SIS uBL Wi gl AHAdl.

25  State any five merits of super markets. 5
gudtdedl S8 uel uin died-l Gedwt $3.

26 In a programme of 'Mukt Vidya Vani' there was a discussion on the characteristics 6
of management. As a student of institute of opening schooling with business studies as
one of the subjects at senior secondary level, you were listening the programme. Explain
any four characteristics of management that have emerged out of the discussion.

‘Yo RenaRll’«L x5 sidsHul uolt-dl [RRredll A 22l 4 W] sdl. Al
Yoo Renadl Rial denedl 215 [eel Slaiel s1810 vd GRAdR HIfs dR uR
QAALUS UYL 25 MY Elaldl dlf aR sidsy Aol WL edl. 2L A
GARR Add ot SIS el AR R A,

OR / 124l

You are working as an assistant manager in a big departmental store. Explain any
four principles of general management that you are using while performing your duty.

di Vs Hlel RuiHed @M1 AU UoiHs dd SIS O, AU AAYIYA~L
S uRL AR Rgidl AHANA FL di dHlZ]l §2% aonddl auid GuyloL S ).

27 Ramesh is working as a human resource manager with 'Jai Kisan Ltd' a company 6
manufacturing pesticides used in agriculture. He has to recruit 10 salesmen for the
company. After determining the qualification and experience required for various
jobs involved, he is in search for suitable persons. For this purpose Ramesh may use
various resources from out side the company. Explain any four such resources.

sBAHE auAdl Fg-ilasly Gaued sl ‘o Bud B2y su-la ™a s Hi-a-
AAEA Uolts d3 511 53 0. dd Su-l M2 10 Al Hdl sl 9. 3 alnsia
e M A58l 9l uel d L AlsF M2 YU Afsaviidl vl ©, 2L &g ML
Y Su-ll olg1RL [lay AAEADL GUAlDL 53 A3 . wildl SIS ULL AR AAIMHAL
(a9 uuendl.

OR / »94l
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Sudesha is working as a Production Manager in 'Fancy Shoes Ltd. On 15t June 2022
she set a target of producing 5000 pairs of shoes for this month. On 30t June
Sudesha found that only 4500 pairs of shoes could be manufactured. She was unhappy
because of this shortfall in output. She called her subordinate and asked her to find
out the reason. She found that some machines were defective and needs repair and
also a few workers require training.

By doing this Sudesha had completed some of the steps in the process of an
important function of management.

Identify the function of management and explain the steps completed in the
process.

yeal ‘Bl Yo M2yl Gauled A% ddd s1u 52 8. 1 %, 2022+ AY dvl
2L ¥[8l HI2 5000 Ydivll A3 Geuled sall @gd [HulRd sdl. 304 g+, 2022-L
A% Yeald L AT 3 Uizl 4500 A3 i ¥ Geuled 2y . d Geulexi«l 2L vulell
Alvjel 8. a8l Wldidl Aeidsin olaldl duid sl s&i. del el 4 3 Al Hall-l
vR1el gdl ¥ URALL %3 edl v 2ys siHelA URRA sa1l ¥3d 8dl.

VL ML YR Uoltrrl s 21cdnl 1A UBALAL 235 WLl A~ sul,

ol sIAAl 20U S A VUL UGUHL A S vUAdl wRLdiplA
AL,

28 The Securities Contract (Regulation) Act has defined this institution as an "association, 6

organisation or body of individuals, whether incorporated or not, established for the
purpose of assisting, regulating and controlling business of buying, selling and
dealing in securities.

(a) Name the institution.

(b) Explain any two functions of this institution.

RIUURED slwese YA s il AU AL AAUNAUA A2, Al A5l
AL Ay rvulud 530 9, ull Ma d sRARAL vdle-del A ALL-geitl
YAgIRUL Hee, Mude A el 8l aulud €1y,

(@) il A2l A eldldl.
(b) L AL 51 ULl & s1ul AHAel.
OR / »9al

Rohan is working as a finance manager in a woollen garments manufacturing company.
Briefly describe any four factors that Rohan should consider while determining the
working capital requirements of the company.

Aer ga (B-) suden oiriladl su-lul sl AdeR ddd s 52 8. susll-l
s YAl 23RULAL A8l sl avid A AUl dal 11y 51 uel AR YReLle
gsul auiq s,
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29

30

'Many people consider advertising to be a wasteful activity and something harmful
for the customers and the society in many ways'. Explain any four arguments that
such people give against advertising.
‘URLl dlsl AMSAUdA ALSSL A ALY UL Rl {Ad Uy A siHs1s oUdfaly i
8. Al dlsl gl AN&UAdAL [AA4HL 2Ua S5 wel AR edldl AxAdl.

OR / »9ql

Different producers lay different emphasis on different aspects of the concept of

marketing. Sona Ltd. first identifies the needs and wants of consumers and consider

their needs and wants while producing its products. Its key to maximize profit is customer

satisfaction.

(a) Identify and explain the marketing management philosophy adopted by Sona Ltd.

(b) Also name and explain the marketing management philosophy (i) Which lays
emphasis on quality of products and services. (ii) Which lays emphasis an
aggressive selling techniques.

[l Geule sl HBRoti Rl il M2 g€l-%€l dd IR 43 . AL RBR23 Al

ugy GUellsdlildl S92 v %3RULAA 200l © i Yldil Uelaed Geuled sl

Auid UL S92 e LALUSADA BIAHL AV B,

ALeSIHL AN d-ll <8l qaRral(l adl 8.

(@) AL RA23 glrl punldd HSEaL AAzde-dl 2aieiia 20l

(b) WA % HISEAL AAoH2 AAHRUDNAL UM UL 2 AHAAL ¢ (1) ¥ Ul 24
Al dpRlatl YR HIR 43 8. (i) ¥ UsHs AARL dslsl YR IR 33 8.

'External trade is an important indicator of economic condition of a nation. Both
importing and exporting countries are benefited by external trade.' In the light
of this statement explain any four points of importance of external trade.

‘ollel QUIR A A~ RS RRAM 2101 YAS B . iald 2 S Sl ol 22l
ollel QUIRYL SIMEL A .7 L MABAAL USIAML 6LEL AUIRAL B~ S 8L AR
Helvil AMondl.

OR / »q4l

'Consumers hardly use their rights due to lack of awareness, ignorance or lethargic
attitude. However in view of the prevailing malpractices and their vulnerability there
to, it is necessary to provide them physical safety, protection of economic interest,
access to information, satisfactory product standard and statutory measures for redressal
of their grievances.' In the light of this statement, briefly explain any four arguments
in favour of consumer protection.

‘9)[cl, ielldl AHAAL Yl AGRIAL AHIA ALSS HIPA % Al AARSIRAAL Guadlol
530, c: NARIA AR AAIR A il il Adenlladidl 51281, axd wRs
AHAl 2l ASH, dHl BLs (B @81 539 A, duA %33 MU uudl
RSN, AdlUs1Rs Geuler d1RQL A a1+l sRULAIAL MASWL 112 A4UHS waral weln
539l %330 9.7 il (AL UstAHl Alss a1 A3l SIS ueL AR edleld 2sHi
AU,
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