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Instructions

@&BIoy = (i)
(id)

Note : (i)
(11)

2 (1)

s (1)

2imeangg ellenréaEnd sflwrs ubleurdl o drargr erenuganen aflumidgs
Pamemeneybd. Faindleile @enullmuden. sienns samamentLumearflb
o Languingg Ggfleldsayb.

(2) Beowd Bdagy &sHUY eowuwlaear wLHCWL FUPSUSHED
2g&Gang Haugh@d vwaTuhiSs Cauambd. UL RIsSE sumyeasnE
Glucmdlen Liwem (W&Ee 0.

Check the question paper for fairness of printing. If there is any lack of
fairness, inform the Hall Supervisor immediately.

{2) Use Blue or Black ink to write and underline and pencil to draw
diagrams.

u@d) - I / PART - I
Ilenansgl sllamssErs@w adlenwellsseab. 15x1=15

Qan(hssiiul_(Hder wrhoy Sl seafld Blaajb goyenw  alaamwud
GarbAashsas @il G eflan_ulenaryn Gaidg eripsHab.

Answer all the questions.

Choose the most appropriate answer from the given four alternatives

and write the option code and the corresponding answer.
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Cwaramenn eTemug)
(<=21) uenflwiTSHUSUT
(@) venflwrari

Management is a
{a) Employer
{c] Employee

Cueararawuild Qus@aTser @, smaenw Blfeurdl whnib SemeaeuT

LSCWUIT o LkiGsur.
{31) &L Hlene

(@) Buss Hlanew

management consists of Board of Directors, Chief Executive and

President.
{a)] Lower level
{c] Operative level

2

- BLGUIg &N&.

(<=,) gaflwmer
(FF)  @EpwLoNs

activity.

(b} Individual
(d} Group

(<2,) 2wir dlena
(/) @enL Blenew

(b} Top level
(d} Middle level

Bewr_gre Sl STEGMS e drarLsHlwg).
(34) 15 QUL MISEHEHEID GHDDeUTs

(<9h) 5 @psed 15 au(mHLLb

(@) 5 UHLEISEHSEL G@meTs

{FF) 15 eu(mLmIsERHE G

Long term planning covers a period of

{a) below 15 years
{b] S to 15 years
{c] below 5 years

{d) above 15 years

@hmewwra s huurd
{<21) penmulme
(&) wpeopsmyr
Unity of control exists in

{a) Formal
{c) Informal

Senwlbe 2 drarg.

(2,) eufleps

(/) euflens ML eamBlwi
organisation.

(b} Line
(d} Line and staff
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Erwremd Celgadlar @mnd LgHlene

(<) LIHY BLevgsamasemen WHUSTEH QFalgD

{(<=4) I BLeugsanssener Gambols[HSEse60

(@) rworendams BaLpanUUBSSIS0L WwHMmW Slemanm L Lb
(FF) LOMHm BL6uigdenadsener GLLDLIHSS)S60

The final step in decision making process 1s

{a) Ewvaluation of alternative

(b] Selection of alternative

{c] Implementation and follow up of decision

(d) Developing alternative

ETLTEID 6TenD UTTSMmS eSlmbg GumliLgy.

() Gl&limev (<=y,) QL HACaT

(@) QLAer () Copamdlu ergea|ulaeamae
The word ‘Decision’ is derived from the word

{a) DECIDAUS (b) DECICARE

{c] DECIDERE (d} None of the above

&(H eniblen BHGILWT erarus)

(@) phslmansse (<) Gurg wiliy
(@) @uss uaTy () ©up Geuea
Goodwill refers to the of the Organisation.
{a) Co-ordination (b) Reputation
{c] Morality (d} Teamwork

Siewlble o arer uanflwrerisEnsdlenL G o &rer 2 mey eTeueUTm enLp&HHLI-

L SElmg ?

() Cuarareny  {y,) LFELITLD (&) @ earia) () BHAUW
refers to mutuality among the employees working in the organisation.

fa) Management (b} Reciprocity (c) Team Spirit (d} Goodwill
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9.

10.

11.

12.

dlarrl udliey eramusg Slsrrn wHmw _ uélieug GLD.
(1) sLBQUUT g6 eians () Gurmlysener

(@) Gpeal (/F) epwWULH S
Delegation is the act of assigning authority and

{a) Span of control (b) Responsibility

{c)] Committee (d} Centralization

“Fenavenlo BOIISMS wHPD 2 Teusgi e Couenay GFLIL SO L BUTEENET SNaTL
m GueamreTt Hoerm 2 6Tergl erenm Fadlweur :

(=21) GLeflay (<2,) @mruiomes
(@) Crendleu eblEsm (FF) dmewTL G WMOMID 6 GlLmemare

Who said “Leadership is the ability of a manager to induce subordinates to work
with confidence and zeal” ?

{a) Davis (b} Haimann

{c) Rensis Likert (d} Koontz and O’Donnell

gl Lmger, eflfleyanraer, S(mSSImIGSET, LIBTHEE LHHID CHTETMTOSET EeneuseT
UG HSHCUR WSTLTLUSEE 2 STTERTRISETIELD.

(<) (Wpenmulmer (,) eumGlwmpl

(@) wepwmo () eumiGomd =iwars

Meetings, lectures, seminars, conferences and interviews are examples of
_ communication.

{a) Formal (b} Verbal

{c] Informal (d} Non-verbal

QA& (S GTTenil CTenmTed Crrédl BEmHEHD G0

(<) Cgwiaw (<=2)) @evdis; (@) Conssmser (/) 2 hgse

‘Motive’ means moving into

{a) action {b) goal (c) objectives {d} drive
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13. eamOlwrser _ Carlurlge sLGUUuhssuuBSpriser.
(=1) 2 (<) X (@) Caane () Y
Emplovees are to be controlled in Theory.

{a) Z (b) X (c) Need d) Y

14. sl Leramuiley eygmud @eenad BLL (P Gdena
(&) Cprgs Sl uCigue
(<) uBglw Sigine S Uuliguie
(@) Blapsd e wHISED wyuflfaemar muepb
() swhlenswlierafl
The point at which there is no profit and no loss.
{a) Cash budget
(b} Zero base budget
{c) PERT
(d) Break-even point

15. uerenl Ul @ifenimmy &Jna}‘&.gieb Qraemum WOMMILD DY TL_1glLd Curys, Gewemeri
GIEUGUID SIEHLP&SLILILLITT ?

(1) ogdleur (<) I Hlaiv
(@) wswr (rr) CGuhasarL eretbsHib
In Ancient History during Mughal and Maratha Empire, Secretary was called as

fa) Sachiva (b} Chitnis
{c] Amatya (d} All of the above

L@S) - I / PART - 1I
G@OlUY : gsTeug usg darrésErsE daLwalssan. dlam aar 28 -&@
sLmuwns eflen_well&sen. 10x3=30

Note : Answer any ten questions. Question No. 28 is Compulsory.

16. dar(pid vweBESID S L BT erespre ereven ?

What are repeated use plans ?

17. Canerens erenmme) ereume ?
What is a Policy ?
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18.

19,

20.

21.

22.

23.

24,

25.

26.

27.

28,

HIEIGET ereleurn) Uanluraria@nd@ Leanfl oasd@H Dewlelisdr ?

How will you assign duties to the employees ?

HLpeny STOTED GTEDTED GTesen ?

What is Strategic Decision ?

QwEEGE0 eTEmmTey eTeen ?

What is Direction ?

flerrl udliey eratmmed ereimen ?

What 1s meant by delegation ?

Clamed auigey sEeued Gsmimy unml @olly euenrs.

Write a note on Verbal Communication’.

FENVENDSEICUSSEIET CUEHEHENET ET(LPFIS.

Write the types of Leadership.

2SS ULHESE — cUeNTUIN&ESHELD.

Define ‘Motivation”,

2 grenmithg wHmb Qeuafliiyn Qeugudlsamer’ LligwdHs.

List out the intrinsic and extrinsic rewards. bttps://iwwwtamilnaduboard.com

QT @oalls ereusumm Cereasenouliler uasflaamer ubdl GHlLYHEDTT ?

How Luther Gullick classifies the functions of Management ?

Blimeuar GQewemearflan Gurm L semer eTpgis.

Write the liabilities of a Company Secretary.

NI Faeoe samd Sl ibl(hgsedler premg padlw Crresmgener L igwied (Hs.

List out the four important objectives of planning according to Harold Koontz.
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u@Sl - HI { PART - III

@iy : aCsend mBa damssErse oL wellgsan. alar sram 35 -&@s

s_Lmuwrg cflen wellése b, 5x5=25

Note : Answer any five questions. Question. No. 35 is Compulsory.

29. 2 wiblene Cuarermenuler peanflaar bl afleufgsayb.

Explain the functions of Top Level Management.

30. HlLdl(psedlen menennsener efleuiflssa, .

Explain the advantages of Planning.

31. (Pp@MWTE WHMID (PMHDEFMTT SAULSEESS L GCuwrear GCeumur(hiseaneT or(Lps)s.

Write the difference between formal and informal organisation.

32. qEdlmandseile) HubBb CGjFFmasaersd somns.

State the problems in Co-ordination.

33. amdsUu(Ssedlen LgsmeaT aSlaTéEs.

Explain the steps in Motivation.

34. sLHUuUpSsDen pemenosenan ailelfleseay.

Explain the merits of Controlling.

35. Gunplaeflen =gl ulld genpuilwe ereirugenm CIUITIRET WNg ? S HEIeHLD
Semogenar ehlardhEs.

What is meant by Departmentation by products ? Write its advantages and
disadvantages.
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u@sl - IV [ PART - IV

GOy : enenss ellass@rs@in efa wefléseb.

Note : Answer all the questions.

36.

37.

(1) Cuararanwuler uaGeun veanflaar ubHm eflfleurs er(pgeab.
D606V
(<) soeue Ggrimller uwGaum euemasamer ellfleurs eSleurdléseyib.

{a) Explain the various functions of Management.
OR

(b} Discuss in detail the types of Communication.

(<21) wrevGareler Caeneu cuflensaener Ghldg elleurdsseb.
S 6V60G)
(<=} Srwrand Celgedler LigBlanasear Ll eSleuflEgseyLb.

fa) Discuss Maslow’s Hierarchy of needs.
OR
(b} Explain the process of Decision Making.
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