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General Instructions :

(1) All questions are compulsory.

(11) There are total 24 Questions in all.

(1it) Marks for each question are indicated against it.

(tv) Questions 1 to 5 are Very Short Answer type carrying 1 mark each.

(v) Questions 6 to 10 are Short Answer-I Type questions carrying 2 marks each.
(vi) Questions 11 to 17 are Long Answer-I Type questions carrying 3 marks each.
(vii) Questions 18 to 21 are Long Answer-II Type questions carrying 4 marks each.
(viit) Questions 22 to 24 are Essay Answer Type questions carrying 6 marks each.
(ix) Answers should be brief and to the point.

(x) Please write down the serial number of the question before attempting it.
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1. ‘TR g’ 9 R Y 2 1

What is meant by ‘Environmental Scanning’ ?

2. T '‘TWedhrt 9ad’ &l uRyifia wifs) 1

Define a ‘Co-operative Organisation’.

3. ‘SyAifita-gig &X' aun ‘faspt ' # stade wifsw| 1

Differentiate between ‘Value-Added-Tax’ and ‘Sales Tax’.

4, foome ©e AU ST AfE o 1Y SURA-ToEd 6 9 H wE X @ A wE 1
& ffde1 wd gafaa g & fau 38 9gd 9 9@l &1 3R &AW < BT ol
3Icrel i g Hf=d e w1 gHfed w0 & fae 38 s &t fyifa

AHSUEl | ol heAt gt off |

ST dfdd 39 T i T T SUHT Seeid hifed Sl A1 g A &
Tk dcdl 9§ Grafed ¢ |

Vishal was working with Abhinav, a new entrepreneur, as a Production

Manager. For smooth and co-ordinated flow of work he had to pay attention
towards various elements. To ensure predetermined quality of products he had
to compare the performance with established standards.

Identify and state the element being discussed above which is related to one
of the components of a ‘Business Plan’.

5. ‘fauum-fag’ o1 gftarfoa st 1
Define ‘Marketing - Mix’.

6. SUMAl & gfehv ¥ Wih-TaIdS & Hed & (ol of fagall &l Seai@ &t | 2

State any two points of importance of Stock-Exchange from the view point of

entrepreneurs.

7. dI-fAuRo & fo<l < faml = TusmE 2

Explain any two rules for goal-setting.
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Teh AEEIIE IS kT IUF Hid GHT THT fh=l 9R A<l ol Sooi@ HiWT
fSehT Seei@ STt Hifder STERYd W31 § S =TfeT |

State any four items of physical infrastructure that should be mentioned in

the description of a business plan.

T STH Tohsl 4 TA.Z. €l ol &l o= & U T 78 qerdnge ‘941 safaeiadt’
& HI| T8 T8 SHA T 100 Ui Sedl shi S H 2400 Scdl| hl foshl i1 TR
Teh 3R < 3R ol ol YT & i Yid 3Ty &g < 500 €1 Ife ‘ fadqeert
3T T’ 200 oes § A1 SHeh! Ufd 99 ik ¥ ANTd J1d hifeIT |

Pankaj an entrepreneur started a new website ‘SAVO ELECTRICITY’ to sell
LED bulbs. In the first year he sold 2400 bulbs at the rate of ¥ 100 each. His
cost of placing an order and receiving the bulbs is ¥ 500 per order. If the
Economic Order Quantity is 200 bulbs, find out the inventory holding cost per
year.

T 941, T99d, SEau™ YRY & 96dl &1 98 36 9K § SI¥e el § [ 39
[hd JhR o FIAE RY HET A1 | 9% T3 7 39 TaE o o 98 9%
T T @ 9edl o | S99 T U9k 9 9eh fhan f9eq 3@ o ar o
IMHRI <4 9 Ik Yfaded <3 F foae faga & o<t ufer =t @i &1 o 35
T Toig foren T ag @ gfaacHl &l @S 3T 91 SAAN o 9] § SRR 9T
HEM| I94 fafys deEcy W fafhd €9 9 sevas g9 T giaeed <@
& fhT| 3T AN & WY 98 9 o foe T afass § 9 :H-9 SRl &
ST w0 fommR famel ot fopan) et & stfora ggfal =61 9g=9@ & fag @9
T Tetl, Afed qen el sente &1 off SR fopan

foaqal 7 ggfd ! 9ga & fau 58 wrem &1 3&m v 38 9e=ie 16 39T
IEE BT | T & T T IR A1 1 Seoi@ Shite i1 foqa &l SFaam

YRY HE H TR SO |
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A young man, Vipul, wants to start a business. He is not sure of the type of

business he should start. His friends suggested him to seek the help of
professionals. He contacted a professional who asked Vipul to pay a big amount
for providing the reports and industry updates. Therefore he decided to search
for the reports and industry updates himself. He started looking for the
required information and reports on different web-sites regularly. He also
interacted with people for the type of products they would like to use in future.
In addition to this he visited trade fairs, malls, exhibitions etc. to assess the
on-going trends.

Identify and state the way that Vipul is using for spotting the trend. Also state
one more way which will help Vipul in starting his business.

‘Tayada’ o1 31 NN | T UishaT o i hl Seeid hifed |

Give the meaning of ‘Innovation’. State the elements in the innovation process.

e stfauifia feg qiRenfiss =qadm™ =1 Y=o 3TRY & 9 qd 386 &l hl
FD JHIe SenRerdrsli sl QU G 2l & | Tt foredl oA denfen sitoenienarsti
%! FHSAT |

Before operationalisation of a Hindu Undivided Family Business, its Karta

has to fulfil certain legal formalities. Explain any three such legal formalities.

oI 9qadl 7 STT 9T o WY Thal o 99 1 FIEE TE fRA1 1 SHI 39 7T
SUHH o 9R § 9gd & A 91 dgd & GEHHE ¥ SR T SIS ad1 wel
TEd o &RO F Y9 a9 H 1000 S o9 H GEA LI WAfhT IR BIg oY
stfSfa =&l foram 1 SHT Igd Gw1 9 Hifr IR HIS B T g8 qen AfSd AvH
ANTA o oeR off | g ¥ | o1a 3§ @19 SAfsia & i 3R 9¢ W 9|

(31) fodi@ IS & ST afdd S ohl YT |

(F) fhgl =R fagall #1 Seo@ *d U aaRy foh I8 &e& ST & fau o9
ST § 2
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Bigul Chaturvedi started a school bag business with his brother. Both were

very excited about the new venture. With meticulous planning and a lot of

hard work they were able to sell 1,000 bags in the first year. But they did not

earn any profit. Both were happy because they were not at loss and revenue

generated was equal to the cost. Now they were moving towards earning profit

in the second year.

(a) Identify the component of financial plan discussed above.

(b) By giving any four points state how this component is useful for the
entrepreneur.

Teh 7Y S Aferd d-ThA ' §T0g AW % WY arel Y@l i e R @I gl §
TGl i A AT § | ST U R 39 90 ) i TS SeUIeH @RI < 800 © e
% 39 Y- 3 1,000 § o9 Ghdl &1 IR § 9 fqanf 36t TR & 98
H1T 1,200 LW 99 ® T | Afed o1 3299 BT Tafy o fow oy A e
T § AT ISR & T oIS 9T I 70 AR B o1 &1 SHHT 3en ¥ T
%H Hed ok HRU IUHKT FT FUS ohl A 3R S |

TSR W A AR o foI adferd g1 AR T8 Joa-fafy i ggam i |
zq fafy & fegl < ol &1 off oo =it

Lalit a small entrepreneur is manufacturing portable fans with the brand
name ‘P-FAN’. These fans are in great demand. He finds that the cost of
production of per unit of the fan is ¥ 800 and he can sell the same at ¥ 1,000
per fan. The competitors in the market are selling this type of fan at the rate
of ¥1,200. Lalit’s objective is not to earn profit in the short-run but to capture
the largest market share. His expectation is that the customers will be
attracted towards the new brand because of lower price.

Identify the method of pricing adopted by Lalit to capture the substantial
portion of the market. Also state any two advantages of this method of pricing.

o o

frefafad Fea1 99, Thd O9 91 S S o fasa-fag 9 awtad g

ERI U9 | TR U | Stafa ste
forshal Hod Ui gohts @ #) 40 | 45 75
TREd- e A gra-sars (T H) | 22 30 40
forsra-fag gfaema 20% | 20% 60%

el TIRf AT ® - % 90,000
fasra-fag =t ufq 3o Tifa-iga-2ieem =1 7oA sifs |
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Following information is related to sales-mix of Pen, Sketch Pen and Geometry

box.

Product Pen | Sketch Pen | Geometry box
Sales Price Per Unit (in %) 40 45 75
Variable Cost Per Unit (in%) | 22 30 40
Sales -Mix Percentage 20% 20% 60%

Total Fixed cost is - ¥ 90,000

Calculate the weighted-average-contribution per unit for the sales-mix.

‘[ FEAE f9%a TRt Ue ITHI, WIEE] i A, ATl 49 Sl STfE ohi
RISEICE IR AK

SEd e § ffed Weheud &l Y= a1 39 YRR ohi A5l o ol ql

AT T ST hifSTT |

“All business planned for sales volumes and revenues, resource quantities, costs

and expenses etc.”
Identify the concept involved in the above planning and state any two benefits
of this concept.

sifehd, STHA H HH-HIAA T Sisial HRI I I o HaHE H T T 911 I8
3Te1 ATy 3fSid Y W@ o1 a1 facel § oTq Had & fowar & foy s=g& o |
3G SAERl kT AR fRan difer o8 31 GTarel Ta SATHRIST 1 Tdl &
e W STS! IdqE TE el el w guifad R gEd €1 Seq g8 ffvEa
fran for 9% =ga9@ & foR & fau ara we gvifaq @ § FHife ara
THR A 3T el AR faf =i 61 =ivon 6t 81 35 g 9Rd H %Rl 1 98l
dle o9 % Y RAE GRR 7 TR foh 314 %R 9 @1 arer s Feiia
A& ¥ 31U €1 TR A ITH &gl foh TR 98 9Rd | HI9E =] 1@l
TEdl T @S9 STT SRl W WINEH HET US| 9% qRd & IR WHR g
frulfa Scasia el gl &1 9T & o faT TR 8 T
(31) YU ST =ss 9 Uil hl IYd Xd BT Th=l <1 AT Bieehl i TR
T |
(F) Ty & T ALl I Al H Seor@ Hiw = SAfehad 7 wRdE 9 6
TN W o 399 o)

3
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Ankit is into the business of manufacturing low-cost diesel-cars in Germany.
He is earning good profits and ambitiously considering overseas expansion.
He scans the environment for finding out the opportunities and threats that
may influence his current and future plans. He zeroes down on India as a
potential place for his business expansion as Indian Government has
announced favourable trade regulations. On selling the first lot of cars in India,
the Indian Government noticed that the emissions from these cars were above
the permissible limit. The government asked him to make necessary
modifications in his cars if he wanted to continue business in India. He readily
agreed to meet the emission norms set by the Indian Government.
(a) Quoting the lines from the above para identify any two environmental
factors.
(b) Also, state any two values which Ankit tried to communicate to the Indian
society.

Rt ITH W Tr-ed SATaEIEeh el sl THSH o fhgl I’ 14l & Seaid
HIfST |

State any four benefits of understanding the business environment relevant
to an enterprise.

foraTor A1l T = I THT I H 1@ SN 9T IR 9 TR Rl 9 R
hTehl sl HIET |

Explain any four factors to be taken into consideration for selecting channels
of distribution related to a market.

@fa qen feen T thye fesmeR € qon fow off €1 =nfa wasa o wdt ©
STeIfer feean foeR & Tk d # Tl ¥ 1 yaferd them & &y 3T %S faeram
% fore i =t gafaal v & F B 9w off | 399 oo & e ¥ T e
IRY A H1 fo=R o 36 39 9R H w@ifa § ==t &1 S 98 9 & heawd
T & g2k Jan @ ot 3R or=st @ Aftd ) W oAt =@t 3 geie
T % e feean 1 arfey fRan| e URY o4 ¥ Ugd fgem 3 o1 e
i TS ST a1eft Jafadi st gfifer fam sa g 761 36 gafasi 1 7eg
F & fau e w1 37 Afeened @ o gaEn S fF T W OH IR S 8 o
dfeh o TS hTed, qUUR HA, T oM a2l U raif-ed fafafeE & werd
FR G | T Hi Gt AfgATd sga g off FifR T IR o Al AT AR
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X foa on a1 9 oo aRE i oo Herar s @ off | foen 3 ot st
A ARG B IRY W fear | @t ot &t off SHeh T & 3R STt
qqfte & &R0 9g W ot | At ey ifSia w3 & foe 397 929 & same |
IR T g Giet | 1 H 37 F2Ihl o1 Jagd wr R @Al 9 e @1 off |
agd 9 ISl A faas @t e qen fesmea sanfe & faw gga i 6
ok @11 W@t 9igd =& ot SR 9% AT gkl ot TfdtarEl i At 178
F U@ At THF FRU WA LIk dI Sfa ff W@ & T AR aRomEEy
I A H HH A YE M| FO HEM WG Uk FaH faka 2w
3R 3Tt At FLEhh a8 A TS|

STWIH STI=88 & YR W W@ o Flehl & fawad TH & fh=l < HRON
%I TEAIY U9 IHeET | TH <1 gedi &1 o Seor@ shifay (= foen 3 98 &t
Tef fen 2

Swati and Divya are professional fashion designers and are friends also. Swati

lives in Calcutta whereas Divya lives in a village in Bihar. The young girls
of the village used to get their clothes stitched as per the prevailing fashion
from the near-by town. This gave Divya an idea to start a boutique in the
village. She discussed about it with Swati who was already running a boutique
in Calcutta and earning good profits. Swati guided Divya for setting the
boutique. Before starting the boutique Divya trained young girls of her village
who knew stitching. Not only this, she called the women of her village who
were sitting idle at their homes to help the young girls in cutting, hamming,
putting buttons and other small related activities. All the women of the village
were happy as they started earning and were economically helping their
families. Divya also started earning good profits. The goodwill of Swati was
also increasing because of her good work and customer satisfaction. For
earning more profits she opened four new boutiques in the near-by areas. The
teams who were managing these boutiques were not efficient. Many customers
complained about the quality of stitching and the material used for designing
etc. Swati was very busy and could not control the activities of the new
boutiques. It also damaged the image of the old boutique and resulted into
declining of her profit. After few months her business failed and she had to
shut-down all the boutiques.

Based on the above paragraph, identify and explain any two causes of
failure of Swati’s boutiques. State any two values which Divya communicated
to the society.

9 P.T.O.
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T 3T, T, feued oW F U YR M9 H Wl T A€ N A URiah
Xl & fau sgd 9fag o Afhd ogd *° ©FT 9k IR H IFd 91 ITHH

SF1d % HRU 98 Fod AW h g T YA HIAT AT1 TG F AN Ggd @

a9 Fife o e Gdl | R 91 - 7 gienfas &g, T @ 3
gfawsti & @y e H ‘gigam faam & faw s f@ie ‘JE F3 F 9 F g
[} Tiia 91l RS 1 39 GRES @ WeHd 9 2R SR e WM W 91 IR
39 IRANSHT &l e o9 & AT ST0H H FeaN 34 i gdfd &1 | A1 ol
39 RASH o faiw ¥ 3 U &l YSit bl 3TTergarehdl o |

~

(37) 39 fafire fa<ia 9™ &1 9™ JaRt 99 S & STI Tavaesharstl &l
qfd 3q Ik AT =AM

() 39 G DI TAUAT Teh FESI b HFAl & €9 H Fd gg adl T 3TIAT
A w1 Fa IRY fohan 2

(9) 3@ HeIH &1 &7 &1 341 § 2

(aWa o

() TV TF I 1 3@ hitg 518 IS A ] FHITIG 1 =@l ¢ |

Neeraj, an entrepreneur, is living in a beautiful village of Himachal Pradesh.
This village was very famous for its natural beauty but very few people knew
about it. Due to his entrepreneurial inclination he always tried to find out
the opportunities. People of the village are very poor as they are mostly
dependent on farming. Neeraj thought of starting a ‘Holiday Resort’ with
cultural centre, restaurant and other facilities in the village. All the villagers
agreed and supported Neeraj for this project. They agreed to co-operate to
make this project a success. Neeraj needed capital of ¥ 3 crores for this Project.

(a) Name the specialised financial institution, which Neeraj should approach
to meet his requirements.

(b) When was this institution incorporated as a public limited company and
became operational ?

(¢0  What is the main function of this institution ?

(d) State any one value which Neeraj wants to communicate to the society.
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g1 98 SHa o1 T wma # faoret &1 @i fe-wfafed o5 W@ ot Safw @
SCITEA STUATa o | USid A 379+ foamR #= sl & Wy a9ren feg iR 37 9
3 et g foia foran for faga Soares &1 e sRy fean Sy 3=
fafy= fafe=ll =1 wieror fhan oR oaa: &aX 9 fourg - 3y § 9% & U
o gefl 9gd Gl ¥ Hifeh I =) & HUeH S T80 i1 o 9EEn @ AT
(37) 39 ‘faaR-a=" F1 TgaH Fd gC U GHAEY el ¥ e Ud 39 e &
7g foem =t 3afa g ?
() Ty & ST ! el ¥ foar-a3 & T 1= |l &l off gHee |

Rajeev has just completed his B.Tech and wants to start his own business. He

knew that the demand of electricity in India was increasing day by day, whereas
its generation was not sufficient. Rajeev shared his views with some of his
friends and they all decided to start the business of electricity generation.
They experimented various methods and ultimately succeeded in electricity
generation through garbage. They all were very happy as India is also facing
the problem of garbage disposal.

(a) Identify and explain the source of ‘Idea-field’ from where the idea had
been generated by Rajeev and his friends.

(b) Also explain two other sources of Idea fields with the help of example.

~

‘T-wRE fafhee’ R &1 3R Hl ¢ | 98 Td® ¢ Ared § ¢ TF 3ifgda

faeroarsti @1 Seq & foau 9fag §1 39 9R & 3 ‘"ol | & Th T8 SR

TR H At ® TS0 BESl-hed SUF i SAEvgehdl TRl € | 98 UR ol 9 =erd!

T A W 9 H § HH GHI A1 ¢ TEH & AfaRaa S99 fasiel a1 a9

off St 1 31 |t 7Ol & HRO FR AER H Ggd JfAS F R

(37) T = W Ul ol 3qYd id U HIIE-Tahrd WwHifd § g
STAIRTA-9gfg & < YRR sl AT T6 FHART |

(&) 9 (1) # afdd ST 9fg & TRl & Afafem <1 3R YRl &1 of
HHART |
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‘Sun-Cars Ltd’ is a manufacturer of cars. It is famous for adding new and

unique features in every new model. This time the company launched a car
‘Solaro’ which does not require hydro-carbon fuel. It is run by solar energy
and takes less time in charging. Besides saving fuel it saves electricity also.
Because of these qualities the car was a big hit in the market.

(a) Quoting the lines from the above para identify and explain the two types
of ‘added value’ in the business-growth strategy.

(b) Also explain two more types of added value other than discussed in
part (a).

UHS Fo-e oh 3§ HHF oh fIhE & 0N ! GHART Sl Teh STH! Sl 9§ S
T HEEa Xl © T afasd § T A1 g3 99Iay o SR g i fhael A
I Feafa a1 =9 a2

Explain the steps for the development of the tool of cash management that

helps an entrepreneur in knowing how much cash generation and expenditure
1s anticipated over a chosen period of time in future.

12



