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Candidate must write his/her Roll Number on the first page of the Question Paper.

Please check the Question Paper to verify that the total pages and total number of questions contained in the
Question Paper are the same as those printed on the top of the first page. Also check to see that the questions are
in sequential order.

Making any identification mark in the Answer-Book or writing Roll Number anywhere other than the specified
places will lead to disqualification of the candidate.

Write your Question Paper Code No. 62/ SS /N / GU-A on the Answer-Book.
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Note :

)
(i
(i)

All questions are compulsory.
Marks allotted are indicated against each question.

Each question from Question Nos. 1 to 10 has four alternative - (A), (B), (C) and (D) out
of which one is most appropriate. Choose the correct answer among the four alternatives
and write it in your answer-book against the number of the question. No extra time is

allotted for attempting multiple choice questions.
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1.  Which of the following is an objective of management ? 1

(A)
©)

Optimum utilisation of resources (B) Stability and growth
Attainment of goals (D) Work for healthy environment
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2. The process by which a manager synchronised the activity of different departments is : 1

(A)
©)

Organising (B) Co-ordination
Planning (D) Staffing
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3.  Which of the following plan is expressed in financial terms ? 1
(A) Strategy (B) Rule (C) Policy (D) Budget
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4.  When communication is from superiors to subordinates it is called : 1
(A) Upward communication (B) Diagonal communication
(C) Horizontal communication (D) Downward communication
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5. A unit in service sector with an investment upto X 10 lakh is called : 1
(A) Small enterprise (B) Medium enterprise
(C) Micro enterprise (D) Large enterprise
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6. ‘Call money’ is an instrument of : 1
(A) Money Market (B) Capital Market
(C) Share Market (D) None of the above
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7. Which of the following is true about modern concept of marketing ? 1

(A) Ultimate goal is maximisation of sales

(B) Ultimate goal is consumers satisfaction

(C) Main focus is on product

(D) Pricing the product keeping in mind earning maximum profit
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8.  Paid form of non personal presentation and promotion of goods and services is called : 1

(A) Publicity (B) Salesmanship

(C) Advertising (D) Sales promotion
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9.  The letter issued by the importers bank in favour of the exporter which enable the exporter to 1
get immediate payment is called :

(A) Letter of hypothecation (B) Letter of credit
(C) Letter of advice (D) Demand draft
RAUASRAL A5 gRL [ASIRASRAL el ol UL opedl 208R [AsRsR el Ysaell Haell W © dd sdeuy
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10. If the compensation claim is ¥ 50 lakh the complaint can be filled before : 1
(A) District Forum (B) State Commission
(C) National Commission (D) Supreme Court
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11. Explain ‘Unity of command’ as a principle of management. 3

AL 25 Rigiael 38 “gsuel 25 s’ Rigian wssadl.

12. State any two points that highlights the importance of Leadership. 3
Aqcetrl Heeotrl GodR sl 2 o A YgrdlAdl Geavt 3L

13. Give the meaning of Secured Debentures and Unsecured Debentures. 3

YA 247 2428 el (A1) AL 2iel usnell.

14. What is meant by ‘Tangible goods and Intangible goods” ? Give one example of each. 3
olllds 2471 2telllds Gowedl 2izd 3j 7 €25 is-2ls GELSREL AL

15. State any three services offered by retailers to wholesalers. 3
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17.

18.

19.

20.

21.

22.
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Explain any two points that highlights the nature of principles of Management.
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There is a general thinking that only financial incentives motivate the employees. But there
are non-financial incentives also that are equally important to motivate employees. State any
four such incentives.
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Vikram Brothers approached a commercial bank for grant of short-term loan. Though bank
is satisfied with their credit worthiness but still it demands security of same assets. Describe
any two such assets that bank may accept as security.
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Maya Agro Products Ltd. manufactures devices that help in producing manure and energy
from dung of cows and buffalos. Suggest the media of advertising suitable for selling these
products. Also give reasons in support of your suggestion.
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Explain the formalities to be completed by clearing agent before sending letter of advice to
the importer.
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State any five points that highlights the importance of Co-ordination.
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State any five functions performed by supervisors.
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23. Some people says that stock exchanges are harmful to the society because of it promotes 5
speculation on the other hand some people explains the advantages provided by these to the
society. Explain any five such advantages of stock exchanges to the society.
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24. Explain any two factors taken into consideration while fixing the price of a product. 5

Geuigr usaR [RalRd sl suid edirul 2wl Ui A3 d A olletdl (deell) ([ duil.

25. Gunakshi purchased a scooty from Amogh Auto Dealers for X 80,000. After a month it 5
started picking up trouble in running. The dealer refuses to exchange the scooty or return
the money. Where and how can Gunakshi file a complaint to get redressal of her grievance ?
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26. Explain ‘functional foremanship” as a technique of scientific management. 6
AgHs AL 248 dselsAL 3U “SiilcHs SRAARMW A UHsredl.
OR / %4l
Is management a science ? Explain.
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27.  What is meant by ‘Delegation” ? State any four points of distinction between delegation and 6
decentralization.
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OR / @2l
What is meant by ‘Controlling” ? State the various steps in controlling process.
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28. While doing financial management a company has to take certain decisions. Explain these 6
decisions.

ARSI Mottt s3cll cutd 2As Sudl giRL Al [RelilL el
OR / 213l
Explain any three factors that affects the fixed capital requirements of a company.
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29. “In order to optimize the product requirements by the consumers importance should be
given to the elements of product mix”. Briefly explain these elements.

“Guellsdizl gl Boulgr-2icRisdiild 210 HG3 S0l Wi, Geulgd Al crelld Ul AT, sAdA.”
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OR / 22l

Promotion is a persuasive communication and serves as a reminder to the buyers. Keeping
in mind these facts explain any three elements of promotion mix.
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30. Explain any six functions of wholesalers.
sye2lofet PUIRlAlAL SISURL ©: sl el 3L

OR / el

Explain the various types of small scale fixed shop retailing.
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