AJ-4106
P.G.D.B.M.

Term End Examination, 2021-22
PRODUCTION AND OPERATION MANAGEMENT (Paper-1V)

Time: 3hoursg] [MaximumMarks: 75
qe—  fa=el grg gt & S Ao ) dH geat B E qHT &
Note : Attempt all any questions. All questions carry equal marks.

1.

10.
(i)
(i)

QIR IATET TG Td AT IATET YGId e AT Bl T HINT T bl ITFTHIAT T TR
Ty |

Differentiate between Intermittent Production Process and Continuous Production Process
and throw light on their usefulness.
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What do you understand by Process Planning ? Throw light on Production routing and
Scheduling.
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Give detailed description of the function and importance of Material planning and
budgeting.
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Explain the objectives and usefulness of Inventory management and Store keeping.
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Explain the objectives and advantages of Quality Control and mention the process of its
Implementation.
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Describe the types of Plant Layouts.
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What do you understand by Preventive Maintenance. Throw light on its objectives and
process.
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Discuss the concept and significance of Operation Research.

Frfaiad Ras TOm a9&n & s fafer 9 ga wifoa—

Solve the following Linear Programming Problem by graphical method :
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Maximize : Z =10x + 30y
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X +5y £ 35

X+ 4y £ 48
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